NEIGHBOURHOOD PLAN STEERING GROUP
MINUTES of meeting held on March 10, 2015 at the Youth Centre.

Present:      Stephen Hardy (Chair), Martin Bates, Peter Davies, Xand Church, Judy Rogers, Sue  
        Prochak, Sean O'Hara, Ruth Augarde, Karen Ripley,  Gillian Stokoe, Tamara Strapp, 
        Cherry Mitchell, Emma Watkins, Andy Hoad.
Apologies:  David Webster, Lesley Smith, Jeremy Knott, Nick Greenfield, Hilary Watkins, Dale 
        Allen
2.   Introductions   

As there were people attending the group for the first time, introductions were made.
3.   Declarations of Interest 

Stephen outlined the need to act with appropriate reference to the scope of the powers we are given as we are a body acting on behalf of the Parish Council, and the desirability of members signing a formal Declaration of Interest similar to that used for the Parish Council. 
In the case of the P.C. it is compulsory, but there is no actual legal obligation for us to do it.  We are not obliged to publish the private details; the forms would be held by the Parish Council and available if anybody asks about them.  Regardless of what version of the form is finally agreed, every time there is a meeting anybody needs to declare an interest if appropriate and leave the room.
Everyone to let Karen have comments about the form by next week.
General discussion and emphasis about the need for openness and transparency.  It was reiterated that we are all there to produce a plan for the benefit of the village as a whole, and not to pursue individual interests or agendas, hence the need for the formal Declaration of Interest.   Meetings will be open to the public, but not everybody will be on the steering group and not everybody will have a vote.  Generally agreed that although people were entitled to sit in on any meeting, it would not be possible constantly to go back to square one and explain everything from scratch as this would hamper progress.  It was suggested there should be a cap on the numbers on the steering group, otherwise it could get too large to be workable.
4.   Terms of Reference
Discussion of the role of the steering group and the thematic groups.  There will be considerable overlap between the groups.  All decisions with regard to theme groups' proposals will be made by the Steering Group in general meeting, i.e. when quorate, then in turn signed off by the Parish Council, which has overall responsibility and is accountable for the money.

Sue undertook to collate all the documents that are already in existence to be used in the preparation of the Plan.   This is already under way.
Everyone to let Karen have comments on the draft Terms of Reference by Thursday.   

5.   Timetable
Discussion based on draft previously circulated by Xand.  The Neighbourhood Area has been set.  It covers the whole parish so everyone gets a vote in the final referendum.  Karen explained that the formal process of agreeing the Area by Rother is ongoing at the moment.  People who work, but do not live in, the parish don't get a vote but we still have to consult everybody.

Xand agreed to update and colour-code the timetable to include what has already been done. 
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6.   Vision statement
Stephen circulated draft samples.  Suggested we should look at Newick and Sedlescombe.  
Dale to organise his meeting and feed back to decide what the vision statement should be – this needs to be done before the next Steering Group meeting.

7.   Consultation strategy

     (a) First questionnaire
Stephen circulated copies of possible questionnaire formats.  People to take copies away to look at.
Stephen to send links to the questionnaires he has provided so that people can look at them.
It was not generally felt to be a good idea to have two different levels of questionnaire so that people could fill in a fuller one if they wanted.

      (b) Communications strategy
Agreed we need professional help with the questionnaire.  Need for quotes from a couple of research companies.  Lesley is investigating possible leads to design it and collate the results, and find out prices.  Gillian Jones, Eileen Greenfield, Kate Griffin useful contacts for Lesley.  
Stephen will circulate links to people and will also look at what advisors other parishes have used.

(c) Youth Communication Project
Sue reported that we have already got a grant of £2500  from ESCC for Youth Voice.  This will enable us to reach and consult young people.

The Liaison Officer for Travellers has also been contacted and is on board.

8.   Budget
We can apply for a number of grants up to a total of £8000.  The Parish Council has put aside £10,000 for the Plan, without putting up the precept.  The money is available now, in this financial year, and will be carried forward to next year.  £10,000 + £8000 grants should be enough to get us through the first year.
Ruth to contact Abigail Page who is an accountant and has expressed interest in helping.
9.   Theme groups

     Housing:     Sue has set up a meeting with RDC Planning Officer to get as much information as we can on all the sites identified, e.g. maybe some are not available any longer and so on.   We need contact names for landowners to see what the current situation is.  The target is 155 houses by 2028.

     Education and Training:  Nick not present.

     Environment:   Peter questioned how he could go about contacting interested people to create a group.   Sheila to circulate everybody who has expressed an interest and identify what group they want to be involved with.
     Leisure:   Xand waiting until after this meeting and Dale's meeting.

     Infrastructure:  Sean is contacting major utilities to determine what their expectations and plans are, e.g. water mains, electricity substations.  What would they do if we decided we wanted to improve certain things – get basic understanding of their plans.  Ask about parking.

     Economy:     Stephen has had a meeting with REG and they have agreed on some form of survey for local businesses.  A questionnaire for that is under way.
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10.   Date of next meeting

Sean suggested meetings could be just before Parish Council meetings.

BY THE NEXT MEETING we will have

· got in touch with various consultants and maybe get the initial questionnaire under way,

· theme groups will have met in order to have something to report

· Dale's meeting to brainstorm for a vision statement.  Peter offered to host if Dale can't.

                  Sheila to get in touch with Dale to organise.

                  Sheila to contact steering group members to clarify who is on which theme group.
Next meeting Wednesday April 8, 7.30 in the Youth Centre.
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